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The purpose of the LEA Consolidated Plan is to ensure that all children receive a high-quality education, and to close
the achievement gap between children meeting the challenging State academic standards and those children who are
not meeting such standards. Each local educational agency plan shall:

1. Sec. 111 (b)(1)§A)
Describe how the local educational agency will monitor students’ progress in meeting the challenging State academic
s:agda;ds by developing and implementing a well-rounded program of instruction to meet the academic needs of all
students.

Baidwin County (LEA) participates in the student academic assessment program that is outlined in the Alabama Comprehensive

Assessment plan.
e  ACAP Summative Assessment for grades 2-8
ACAP Alternate Assessment for grades 2-8, 10 and 11
PreACT for grade 10
ACT with Writing for grade 11
ACT WorkKeys for grade 12
ACCESS for ELLs for grades K-12
ﬁl;\%rlg\ate ACCESS for ELLs for grades K-12
ACAP Supplemental Reading Test
ALAKids for Kindergarten

Also, local schools use additional assessments and programs to assist in planning for instruction and determining student growth and
achievement based on Alabama grade level performance standards.

These assessment programs will provide information to parents and students; assist in diagnosing, teaching, and utilizing appropriate
learnin (sjtrategies; evaluate program effectiveness; determine and provide professional development; and revise program components,
as needed.

IXL Diagnostic Assessment for Secondary Math
Next Steps in Guided Reading Assessment (NSGRA) for grades K-12

Kindergarten Quarterly Assessment

Teaching Strategies-GOLD for PreK

Envision Math Assessments

Edgenuity for Grades 7-12

CERT for Secondary Schools

Renaissance Star Reading for Grades 2-12
Renaissance Star Math STAR for 2-12

Renaissance Star Early Literacy for Grades K & 1st

In addition, perception surveys will be given to students, parents, and teachers in order to identify school characteristics that they
consider to be of importance and concern at each local school. The information gained from these surveys will be tallied and areas of
concern addressed with students, parents, teachers, and administration. Currently, Baldwin County Board of Education utilizes Cognia
stakeholder surveys and the Alabama State Department Federal Programs annual Title I Survey.

Dissemination of Progress Results:
Results of state assessments will be distributed and discussed at faculty meetings. School administrators and teachers will be
responsible for placing results in student cumulative folders, notifying parents that results have been received, and conferencing with
arents. A letter to assist parents in the interpretation of these scores is also sent home with the parent/student report for all grade
evels participating in the assessment. Results are released by the Central Office to the local media for community awareness. System
assessment results will be examined with principals during various principal meetings and local school assessment results will be
examined in faculty meetings and grade level data meetings by subject area and sub-groups. Grade distribution will be examined and
addressed by the principal during each nine weeks. Each faculty member has been provided access to all content standards in the state
courses of study, local curriculum guides, and any other required state assessments. Teachers will be responsible for teaching all
objectives from the above-mentioned documents. Distribution and analysis of School/District Performance data indicating proficiency in
Reading and Math and performance of subgroups will include:

1) Parent Information: Assessment reports, home reports interpretation letter as needed, conferences, parent workshops for
interpreting test results, Open House, and class and grade level parent meetings

2) Administrators and Teachers Information: local and state workshops, Professional Learning Communities (PLC), Problem Solving
Teams (PST), class profile, local school grade level and data meetings

3) Public Information: School System Assessment Report to the Board, ongoing press releases; Superintendent communication to
public on district improvement, district website, and ALSDE website

Revisions:

e primary purpose of the LEA Federal Programs Advisory Committee is to review and revise the components of the LEA plan to meet
Every Student Succeeds Act of 2015 (ESSA) regulations and the ALSDE student academic achievement standards. An advisory
committee is formed at each school for the purpose of monitoring and revising the school Alabama Continuous Improvement Plan
bi-annually. This committee is made up of representatives from all grade levels as well as the principal, a parent representative, and a
student, if applicable. The selected members are responsible for any decision-making regarding the school’s Continuous Improvement
Plan and for distributing any information needed to their constituency groups including faculty, staff, and parents. To continue to meet
requirements of the advisory committees, virtual meetings may be conducted, as needed.



2. Sec. 1112(b)(1)(B)
Describe how the local educational agency will monitor students’ progress in meeting the challenging State academic
standards by identifying students who may be at risk for academic failure.

Services are provided to and for ALL students with an increased emphasis on helping the at-risk students (migratory, limited-English
proficient, students with disabilities, homeless, foster care, neglected/delinquent, and economically disadvantaged) achieve local and
state goals of high achievement. Measures to be used toward achieving these goals and making revisions when appropriate, is
addressed by the LEA Federal Programs Advisory Committee.

Although each school ACIP plan is written to meet the ten comﬁonents of Every Student Succeeds Act of 2015, each plan varies in
composition and strategies to meet the individual needs of each school and all students. Students who may be at risk for reading
failure or who are havin? difficulty readinP are identified through the use of screening, diagnostic, and classroom-based instructional
reading assessments. Baldwin County Public Schools in conjunction with the Alabama State Department of Education, has adopted high
academic standards in correlation to the Alabama State Department of Education Plan.

At-Risk Students—Dia’gnosis‘ Teaching, and Learning:
Baldwin County Public Schools encourage higher expectations of both teachers and students. Reform efforts already in progress will be

expanded to increase expertise to effect the needed changes that will allow us to utilize cross-program coordination, program
integration, and student improvement in achieving high academic standards. Specific reform strategies are located in each local school
wide ACIP plan, and include PowerSchool Unified Insights, evidence-based math and reading programs, strategies and intervention
plrograms, effective differentiated small group reading instruction, and local school improvement plans along with individual student RtI
plans.

The Advisory Planning Committee at each school will continue to meet on a regular basis to plan and implement local, state, and
federal guidelines and communicate needs to the system federal programs coordinator and LEA Federal Programs Advisory Committee.
Other system coordinators (i.e. Technology, Exceptional Children, and Instructional Support) will also continue to work closely with the
schools to ensure cross program coordination and to address system wide needs of ALL students (migratory, limited-English proficient,
students with disabilities, homeless, neglected/delinquent, and economically disadvantaged) to meet state proficient and advanced
levels of student academic achievement on state content standards. Although most needs, goals, and activities are planned for both
teachers and students at the local schools, others are addressed system-wide.

Baldwin County Public Schools, through our own commitments and with the help of the Federal Program Advisory Committee, ensures
that measures will be taken to provide eﬂuitable participation for all students, personnel and programs operating under or provided for
in this consolidated plan. Furthermore, all students will have an opportunity to achieve and meet high academic standards through the
use of evidence-based programs in place in the district.

3. Sec. 1112(b)(1)(C)
Describe how t§|e focal educational agency will monitor students’ groFress in meeting the challenging State academic
standards by providing additional educational assistance to individual students the local educational agency or school
determines need help in meeting the challenging State academic standards.

Additional Educational Assistance

Baldwin County Public Schools utilizes a data analytics platform throughout the district. This platform allows school personnel to
monitor student achievement in a variety of waKs. The data on this platform will allow teachers, counselors, administrators, and central
office staff to intervene in “real time” manner when students begin to show signs of academic decline.

The LEA and schools use information obtained from the state assessment and additional assessments to assist in diagnosing and
teaching. A f)lan of action will be formulated for each student failing to meet at or above proficient levels of academic achievement.
Results of all assessments are analyzed annually for comparability. Students identified with academic difficulty on standardized tests in
the areas of reading and math are provided intervention. This may take place during the school day with intervention provided by a
part-time tutor. Many of the Title schools provide after school intervention programs with intervention designed to meet at-risk
students’ needs. The schools analyze assessment data to determine what additional academic curriculum materials are needed to
supplement existing programs and Title I funds are used to purchase such items. In addition, students who have been identified with a
weakness in math and/or reading are provided opportunities to attend before and after school tutoring as well as summer academic
camps.

Baldwin County Public Schools utilize Title I funds and Office of School Readiness Grant funds to provide preschool to students in
targeted low achieving feeder CIpattern schools. These funds provide classes taught by properly licensed and certified Pre-K teachers
who are assisted by a qualified paraprofessional in each class. The Pre-K programs are monitored with GOLD Teaching Strategies as
well as ongoing utilization of Ignite Hatch software.

In grades K-12, students are assessed universally through the use of Star Reading, Star Early Literacy and Star Math. Students in
Kindergarten and first grade Star Early Literacy. Kindergarten students do not take Star Math unless they are considered a Probable
Reader. Students are also assessed using informal instruments to identify reading levels and areas of weakness. These instruments
provide data in the six critical areas of literacy which are found to be strong predictors of reading success. Problem Solving Teams and
teachers will use this data to drive instructional strategies and meet student needs. Identified students who have academic difficulty
(D’s and F’s) on report cards and/or progress reports or determined to have a reading deficiency as outlined in the Alabama Literacy
Act may be referred to the local school Problem Solving Team (SPST). Parent conferences and notification for identified students will be
held to discuss identified strategies to use at home and to provide support at school.

Students identified as needing additional assistance in meeting the ALSDE academic standards are provided tutorial sessions using
various software, intervention models, and strategies designed to address the specific needs of students. Examples of such
evidence-based programs are listed as follows:

® Comprehension Toolkit
SPIRE

Ignite by Hatch for PreK
Renaissance Freckle



Edgenuity

Bridges

Edge

IXL

Rewards

RtI SharePoint

Gold Teaching Strategies

ESL Tutoring

Differentiated small group instruction

Language Live

Heggerty: Bridge the Gap

Phonics First

Secret Stories

Open Court

Math Diagnosis and Intervention System (MDIS kits)

Students who are identified with experiencing severe problems may be referred to area agencies such as AltaPoint, Department of
Human Resources, area health department, Baldwin County Youth Services among other agencies. Rtl strategies are determined by
PST teams with the development of action plans. Additionally, schools provide opportunities through the school year for

Barents/guardians/caregivers to participate in workshops to provide them with strategies to better assist children with deficiencies and
ehavioral concerns.

4. Sec. 1112(b)(1)§D)
Describe how the local educational agency will monitor students’ progress in meeting the challenging State academic
standards by identifying and implementing instructional and other strategies intended to strengthen academic
programs and improve school conditions for student learning.

Prior to the start of the 2021-2022 school year, the Baldwin County Board of Education adopted the current District Design Strategic
Plan which addresses the overarching goals, objectives and critical initiatives for the district. Each school continuous improvement plan
(CIP) is anchored in an adopted strategic plan. School Continuous Improvement Plans are reviewed and monitored throughout the
school Y‘ear by the ACIP Advisory Committee and are revised by schools as needed throughout the school year. Prior to the start of the
new school year, each leader is responsible for reviewing comprehensive needs assessment data and determining the success of the
school's initiatives and activities funded through Title I funds. Based on evaluation data, committees must determine whether to
continue, revise, or begin initiatives and activities to best meet the needs of students. The planning process encompasses a thorough
analysis of all data, determining priority needs, strategies to achieve goals and methods to evaluate success of funded supplemental
academic activities. This process provides a framework for ensuring annual revisions and student success.

fl;cra;ge ies intended to strengthen academic programs and improve school conditions for student learning include but are not limited to
e following:

° Uti(I;ize Professional Learning Communities to collaborate

Intervention early in order to maximize student achievement

Effectively allocate Title I resources and target students who are in need

Use evidence-based intervention programs in order to maximize student achievement

Monitor student progress to inform instruction

Use data to drive decisions

Use assessments to screen, diagnose, and progress monitor students.

Baldwin County administers the ALSDE Assessment Plan annually. In addition to the previously mentioned assessments, student

progress is monitored using the following indicators:
e  System/School/Individual reports

Annual Retention Rate

Problem Solving Team data

RtI Plans

Student Attendance

Student Discipline

Transience

CCR Indicators

Graduation Rate

5. Sec. 1112(b)(2)

Describe how the local educational agency will identify and address, as required under State plans as described in
section 1111(g)(1)(B), any disparities that result in low-income students and minority students being taught at higher
rates than other students by ineffective, inexperienced, or out-of-field teachers.

Qualifications for Teachers and Paraprofessionals
All teachers working in a program suPporte with Federal funds under Title I Part A must meet applicable state certification and

licensure requirements by the State of Alabama for the grade level and subject area in which they teach. Baldwin County Public
Schools completes the annual LEAPS report as required by ALSDE and Cognia. The completion and evaluation of this personnel report
will assist in ensuring that all teachers meet applicable state certification and licensure. Teachers will be assigned to implement reform
strategies built upon their strengths and the identified needs of students. Paraprofessionals will assist students under the direct
supervision of classroom teachers. Professional development opportunities will be provided to strengthen skills and improve the
knowledge of non-certified personnel. Paraprofessionals will follow guidelines and procedures to meet certification requirements as
stated in Every Student Succeeds Act of 2015.

All parents/guardians are provided with information pertaining to Parents Right-to-Know at the beginning of the year. This information
explains their right to request their students’ classroom teachers’ professional qualifications
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6. Sec. 1112(b)(3)

Describe how the local educational agency will carry out its responsibilities under paragraphs (1) and (2) of section
1111(d), School Supﬂort and Improvement Activities for schools identified as (1) Comprehensive Support and/ or (2)
Targeted Support Schools

The Assistant Superintendents and Curriculum Teams work with administrators and school leadership teams. These teams work
together to develop an action plan to meet the targeted needs that placed the school as needing comprehensive support or targeted
support. This action plan is incorporated into the school ACIP. Throughout the year, documentation is maintained of the action steps
being implemented as planned. At the end of the year, an evaluation of the effectiveness of each ACIP plan is conducted by the
Assistant Superintendents and Curriculum Teams. Strategic meetings are held with Staff and Coordinators to evaluate the overall
progress of the identified Comprehensive Support Schools and/or Targeted Support Schools. Plans are developed to the identified
schools for the next school year.

7. Sec. 1112(b)(4)
Describe the poverty criteria that will be used to select school attendance areas under section 1113.

Poverty Criteria eligible attendance areas will be the number of students’ eligible for free and reduced price meals under the National
School Lunch Act. Schools will be determined eligible based on the highest percentage of low-income families schoolwide with at least
40% for elementary schools, 55% and higher for middle schools, and 75% and higher for high schools. Schools will be in rank order
based on the poverty rate of included elementary, middle schools and high schools. Students who are limited English Proficient,
migrant, homeless, foster care and students with disabilities who are eligible will receive the same services as all other students
selected to receive Title I, Part A services.

8. Sec. 1112(b)(5)

Describe the nature of the programs to be conducted by such agency’s schools under sections school-wide §Sec. 1114)
and Targeted Assistance gSec. 1115) and, where appro,)riate, educational services outside such schools for children
living in local institutions for neglected or delinquent children, and for neglected and delinquent children in community
day school programs

Schoolwide Program

The term schoolwide signifies that a school is permitted to use funds from Title I, Part A and other federal education program funds
and resources to up%rade the entire educational program of the school in order to raise academic achievement for all students.
Schoolwide programs have latitude in determining how to spend their Title I, Part A funds. Schoolwide programs do not have to identify
particular children as eligible for services. A schoolwide program can use their Title I, Part A funds in the manner they choose, as long
as they engage in reform strategies that increase the amount and quality of learning time and help provide a high-quality curriculum for
all children, according to a comprehensive plan to help all children to meet the challenging standards adopted by the State. A
schoolwide program is a comprehensive reform strategy designed to upgrade the entire educational program in a Title I school; its
primary goal is to ensure that all students, particularly those who are low achieving, demonstrate proficient and advanced levels of
achievement on State academic achievement standards. This schoolwide reform should result in an ongoing, comprehensive plan for
school improvement that is owned by the entire school community and tailored to its unique needs. Currently, Baldwin County has 25
Title I Schoolwide programs.

Targeted Assistance Program - Baldwin County does not have Targeted Assisted Schools for the 2024-2025 school year.
The term targeted assistance signi ies that the services are provided to a select group of children, those identified as failing, or most at
risk of failing, to meet the state's challenging content and student achievement standards, rather than for overall school improvement.
To accomplish this goal, a targeted assistance program must be based on:
e Improving achievement of Farticipating children
Using effective instructional strategies that give primary consideration to extended-time strategies
Providing accelerated, high-gualit?/ curricula
Minimize the removal of children from the regular classroom during regular school hours
Coordinating with and supporting the general education population
Providing instruction by highly qualified and trained professional staff
Implementing strategies to increase parent involvement

Letters of Intent to Participate are sent to area non-public school administrators. They indicate their preference in regard to their
schools participation in Title I and other federally programs. Should the non-public schools elect to participate in the Title I Program,
income surveys are sent to the non-public schools to distribute to the parents and guardians of students who attend the schools. The
percentage of funds allocated to the non-public schools based on results from the income survey. The funds allocated are strictly to
support the students identified with the greatest of support as indicated by 3 multicriteria. Through timeful and meaningful
consultation, Baldwin County Federal Programs will work and support the non-public Title I schools to develop, carry out, assess and
gvaluate the services provided. Currently, Baldwin County has 3 Targeted Assisted schools which are all non-public schools within the
istrict.

Three institutions serve students who are considered neglected or delinquent. These institutions include the Baldwin County Juvenile
Detention Center, the Baldwin County Crisis Center, and the Baldwin County Sheriff's Boys Ranch. Funds provide tutorial opportunities,
materials and supplies to promote improving student academic performance.
e Baldwin Youth Services Intervention Center
This facility is a short-term intervention/crisis center for youth. Most of the students who come to this facility are students in
grades K-12 who attend for a period of 1-10 days on average, but the attendance may be up to 30 days. The length of stay
could be longer if the child has been court ordered for a longer period of time. A teacher is provided for these students
Monday through Friday. Students are eligible to re-enter Baldwin County Public Schools once the students are discharged by
the court, DHR or parent.

e Baldwin County Regional Juvenile Detention Center
This facility is a short-term facility for Youth. Most of the students who come to this facility are students in grades 6-12 and
attend for a period of 1-20 days. Three teachers are provided for these students Monday through Friday. Courts make the
decision on placement for students leaving the facility.

e Baldwin County Sheriff’s Bo¥s Ranch
This facility is one of the four Ranch locations throughout Alabama. This facility provides long-term residential homes for
abandoned, abused and neglected boys/young men at four Ranch locations throughout the state. The Boy’s Ranch aims for a
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family setting with chores, family meals, church attendance, recreation time, vacation trips, etc. This facility accommodates
boys as young as 6 and as old as 22. Placement is based on the referral of DHR, the court system, or private referral.

9. Sec. 1112(b)(6)

Describe the services the local educational agency will provide homeless children and youths, including services

I:rovided with funds reserved under section 1113(c)(3)(A), to support the enroliment, attendance, and success of
omeless children and youths, in coordination with the services the local educational agency is providing under the

McKinney-Vento Homeless Assistance Act (42 U.S.C. 11301 et seq.).

Baldwin County provides services to students experiencing homelessness that are comparable to services provided to other students in
the school district. Children and youth identified as homeless have access to any educational services for which they gualify, including
special education, gifted education, free and reduced-lunch programs, and before or after school activities. Children and youth
expe_lr_[ctalnc}ng rI]'1ori1elessness automatically qualify for Title I, part A support whether students attend schoolwide, targeted assistance, or
non-Title I schools.

e Student Needs: Baldwin County furnishes book bags, school supplies and hygiene products requested by school counselors
for a homeless student. We also offer assistance when homeless students want to participate in extra-curricular activities such
as band, football, pep squad or choir.

¢ Immediate Enrollment: Students identified as homeless as defined by the McKinney-Vento Act will be permitted to enroll
without regard to residency status and required enrollment Bapers. These students will not be denied services offered to other
students in the school system. Homeless students may also be entitled to other accommodations under federal law.

e School of Origin: Homeless students will remain in the school of origin if deemed in the best interest of the student for the
duration of their homelessness, or for the remainder of the academic year if the student becomes permanently housed during
an academic year. Otherwise, a student identified as homeless may be enrolled in any school in the system that non-homeless
students who live in the attendance area in which the student is living are eligible to attend.

e Dispute Resolution: The Homeless Liaison will expeditiously carry out the system’s dispute resolution procedures as
detailed in the Board’s homeless student plan.

e Additional programs
e Family Promise of Baldwin County, Inc.
¢ Baldwin Family Villagfe
 Counseling through local school counselors
« Referral to AltaPoint or other outside counseling agencies

1Ifunajing is provided through the Federal assistance of Title 1-Part A funds, the McKinney-Vento Competitive Grant and ARP Homeless
unds.

10. Sec. 1112(b)(8)

Describe, if appl(icable, how the local educational agency will support, coordinate, and integrate services provided
under this part with early childhood education programs at the local educational agency or individual school level,
including plans for the transition of participants in such programs to local elementary school programs

Students from area preschools and Head Start Programs are invited by local schools in their area for an on-site orientation durinlg the
school year. The Department of Special Services is involved in an early identification program for students with suspected disabilities.
Preschool Registration is held in the spring, advertised and open to all parents in the community.

To assist students and Parents in the transition process from preschool to kindergarten, students will be invited to an orientation
session. A written list of suggestions, Broficiency levels of academic standards and curriculum, and the registration process will be
distributed. Students and parents will be provided a tour of the school to acclimate them to the facilities. Additional orientations for
parents will take place in the form of Open Houses held bY administrators and teachers to inform all students and parents of school
rules, expectations, consequences, policies, and proficiency levels of academic standards and curriculum.

11. Sec. 1112(b)(9)

Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and
specialized instructional support personnel, in schools operating a targeted assistance school program under section
1115, will identify the eligible children most in need of services under this part.

Non-public schools in Baldwin County are also eligible to receive Title I, Part A funds based upon the number of eligible students living
in attendance zones of Title I public schools. In consultation with administrators, Private schools will develop and implement an
Equitable Services Plan detailing the use of Title funds allocated to the schools. A multiple-criteria selection process is established and
utilized by the administration and teachers to identify students failing, or most at-risk of failing. The method utilized to document
eligibility is participants below the 50th percentile or below grade level on a standardized test, previous Title I student with appropriate
documentation, report card grades of D and/or F, and teacher input. Schools have the authority to add additional criteria at the local
level. The criteria will be weighted and a cut score for providing services to students will be established and provided to the most
academic needy students, served in rank order. The school will maintain a list of eligible students.

12. Sec. 1112(b)(10)(A)

Describe how the local educational agency will implement strategies to facilitate effective transitions for students from
middle grades to high school and from high school to postsecondary education through coordination with institutions
of higher education, employers, and other local partners.

Middle School to High School:
e School Counselors within each feeder pattern coordinate orientation for homeroom classes to visit the High School for guided
tours.
Each Fall parents are invited to each High School for Open House and Orientation events.
Completion of a 4-Year Plan
Ability to take high school Algebra and the Career A course
Students are assigned in 9th grade to a homeroom with a teacher who will remain their homeroom teacher until they
graduate. The homeroom teacher becomes a mentor for their homeroom students during the four years in high school.



High School to Higher Education Institutions.

High School Counselors provide College/Career Day Events throughout the year.

Counselors coordinate parent/student visits to college campuses on an ongoing basis.

High School working Co-Op programs have been created for students to work afternoons in local businesses.

Recruiters of colleges/universities, military, and various companies visit school campuses.

Hi(_?h School Counselors coordinate efforts to have all seniors complete the FAFSA.

Baldwin Preparatory Academy will open in Fall of 2024-2025 allowing students to participate in career tech fields while
completing graduation requirements.

e Students have the opportunity to take dual enrollment and AP courses to earn college credit.

13. Sec. 1112(b)(10)(B)

Describe how the local educational agency will implement strategies to facilitate effective transitions for students from
middle %rades to high school and from high school to postsecondary education through increased student access to
early co Iegde II\(l Ih school or dual or concurrent enroliment opportunities, or career counseling to identify student
interests and skills.

Successful transitions will be facilitated for students between middle and high school, Baldwin County’s middle schools offer a variety of
advanced courses that can better prepare students for the rigor of high school curricula. Additionally, many middle school teachers who
teach core subjects have been trained to teach the A+ College Ready curriculum (E3). This curriculum is designed to set high academic
expectations for students and improve their ability to successfully master rigorous curricula. Finally, middle school counselors meet with
their students to develop four-year plans that guide students through the high school journey.

Successful transitions will be facilitated for students between high school and postsecondary education. Baldwin County’s high schools
offer honors, Advance Placement, and dual enrollment courses. Additionally, many high school teachers who teach core subjects have
been trained to teach the A+ College Read?/ (E3) curriculum. Two high schools have the International Baccalaureate program. The
aforementioned courses and the A+ curriculum are designed to help students be successful in postsecondary education and in the
workforce. In addition, students have the option to take ACCESS courses through Troy University for additional courses not offered on
the school campus and for credit recovery.

The Baldwin County Public School Sﬁstem has dual enrollment agreements with Coastal Alabama Community College, the University of
Alabama, the University of South Alabama and Auburn University. These institutions offer students a list of approved courses that count
for both high school and college credit. Counselors at the high school continually work with students to ensure that they are enrolled in
appropriate courses that align with their post-high school goals, helping them be successful in their adult lives.

14. Sec. 1112(b)(11)

Describe how the local educational agency will support efforts to reduce the overuse of discipline practices that
remove students from the classroom, which may include identifying and supporting schools with high rates of
discipline, disaggregated by each of the subgroups of student, as defined in section 1111(c)(2) (economically
disadvantaged; students from major racial and ethnic groups; children with disabilities; and English learners)

Schools complete a needs assessment which includes discipline data. Strategies are developed to address areas of concern through
various strategies. Baldwin County provides students access to various evidence-based behavioral and social emotional programs that
work to decrease discipline in and out of the classroom.

Character Education Strategies

Peer Helpers

Leader in Me

Counselor and Social Worker Support

Mentoring/Advising Programs

PBIS

Conscious Discipline

Big Brothers/Big Sisters Program

Positive Office Referrals

15. Sec. 1112(b)(12)(A)

Describe, if determined appropriate by the local educational agency, how such agency will support é)rograms that
coordinate and integrate academic and career and technical education content through coordinated instructional
strategies that may incorporate experiential learning opportunities and promote skills attainment important to
in-demand occupations or industries in the State.

The local LEA provides maintenance of effort funds to all career technical education programs in all high schools. Additionally, Baldwin
County Public Schools is making a one-hundred million dollar investment in workforce development by building a new, state-of- the-art,
one of its kind, workforce development focused high school. Baldwin Preparatory Academy will open in August 2024 with twelve
workforce development supported career technical programs.

Students participating in a career technical education program will be provided at least one opportunity to obtain career readiness
industry recognized credential within the declared career technical program. Every career technical education program will conduct a
minimum of two advisory council meetings with a minimum of five industry partner members. Industry partners that require specific
skills sets or industry needs will be embedded CTE programs.

Experiential learning opportunities are provided in all career- technical programs when deemed appropriate. These learning
opportunities are determined by the instructors and career coaches assigned to Baldwin County Public Schools. Maintenance of Effort
Funds will be used to provide instructional resources to include software and equipment identified by the industry partner and Carl
Perkins Funds as well as Maintenance identified on the State Approved Equipment List for the career technical programs.

Baldwin County's partnership with Coastal Alabama Community College provides Workforce Development funds that allow dual
enrollment tuition for students to earn dual enroliment credit if they meet the GPA criteria. Students may earn high school credit as well
as college credit in the following career technical courses: Industrial Maintenance, Welding, HV/ACR, Hospitality and Tourism, EMT



Mechatronics Engineering, Marine Engine Repair, Cybersecurity, Early Childhood/Education and Aviation. Academic dual enrollment is
also an option for students at the base school.

16. Sec. 1112cfb)(12)(B_)

If determined appropriate by the local educational agency, describe how such an agency will support programs that
coordinate and integrate work-based learning opportunities that provide students in-depth interaction with industry
professionals and, if appropriate, academic credit.

Work-based learning is awarded as high school credit in all high schools in Baldwin County in the junior or senior year. Under the Work
Based Learning umbrella, cooperative experiences, internships, pre-apprenticeships and apprenticeships are being implemented
through the office of career and technical education.

Baldwin County Public Schools added four additional career coaches for the 2024-2025 school year, increasing the total nhumber of
career coaches to six. Career coaches work closely with work-based learning coordinators to identify student needs and workforce
needs in an effort to bridge the gap between school, education and work.

17. Sec. 1112(b)(13)(A)

Describe any other information on how the local educational agency proposes to use funds to meet the purposes of this
part, and that the local educational agency determines appropriate to provide, which may include how the local
educational agency will assist schools in identifying and serving gifted and talented students.

Gifted funds are received from the State of Alabama which are used for instructional materials and supplies for gifted specialists to
serve gifted students. Funding is also utilized for professional development for gifted specialists and classroom teachers to assist in
identifying gifted students and for testing/ screening materials to use with all second grade students during the Second grade Child
Find process. This process also assists in identifying underrepresented students for the gifted program. Once identified and with parent
consent, a Gifted Education Plan (GEP) is developed for the students. Students in grade 3-6 are pulled out on the predetermined
number of days and minutes per week. Secondary students are served through advanced courses, AP courses and dual enroliment.

18. Sec. 1112(b)(13)(B)

Describe any other information on how the local educational agency proposes to use funds to meet the purposes of this
part, and that the local educational agency determines appropriate to provide, which may include how the local
educational agency will assist schools in developing effective school library programs to provide students an
opportunity to develop digital literacy skills and improve academic achievement.

Professional development sessions for Library Media Specialists will be provided during the 2024-2025. Library Media Specialists will
attend self-selected professional development sessions that align with their personal professional learning plans. Session topics offered
will include, but are not limited to, hi(r;hly effective school library programs, Librarians as Instructional Partners, and Using AVL to
differentiate instruction. Additionally, Elementary Library Media Specialists will continue to participate in professional development for
Guided Reading. The School Library Media Program is an integral part of the learning process. The secondary media specialists use
state standards and curricula to maintain a program that supports student learning and achievement.

Baldwin County Public School District supports the secondary library program by:

e providing instruction and teaching strategies in information and technology literacy and its socially responsible use. The
Educational Technology Department has provided workshops/training in the use of technology for media specialists through
professional development after-school opportunities.

e providing instruction through a student-centered ﬁrogram to support student achievement and college and career readiness.
Media specialists are involved in both the E3 and the Guided Reading programs implemented districtwide.

e ensuring a quality collection of instructional materials by using a selection policy and collection development plan designed by
the district and state. Library Enhancement funds allow for purchasing materials for the media centers with the support of the
teachers and principals.

The purpose of the professional development is to assist Library Media Specialists in understanding their role in the implementation of
school and/or district literacy plans of action. Increased student achievement is expected as a direct result of the Guided Reading
initiative, the inclusive nature of the Guided Reading protocols in the library media centers, and the self-selected professional
development endeavors of each Library Media Specialist.

19. Sec. 1112(b)(7)
Describe the strategy the local educational agency will use to implement effective parent and family engagement
under section 1116. (This question will be answered in the written policy below).

Parent and Family Engagement Written Policy (Sec. 1116 (2)). This policy will be made available on the district website and Title I
school websites. Copies will be made available at the Title I schools. A Parent and Family Engagement Plan will be distributed to all
families of Title I students.

Sec. 1116(a)(2)(A))

A. Describe how the Local Education will involve parents and family members in J'ointly developing the local
educational agency plan under section 1112, and the development of support and improvement plans under
?and (2) of section 1111(d).

The district will conduct regular district parent advisory meetings 2 times per year which will include parents from Title I Schools
Parents will provide input, feedback on the development and revision of the District Parent and Family Engagement Policy. Parents will
also be included in decisions regarding the district's Comprehensive LEA Improvement Plan and the Schoolwide/Title I & Targeted
Assisted Plans, as well as Comprehensive Sup?ort and Improvement and Targeted Support and Improvement Plan. The district will
provide reasonable support for parental involvement activities as requested by parents and suggested by the Parent Advisory
Committee. The district will conduct, with parents, an annual evaluation of the content and effectiveness of the parental involvement
policy/plan related to improving student achievement. The evaluation shall identify barriers of hard—to-reach parents who are
economically disadvantaged, disabled, limited English proficient, limited literacy or of any racial or ethnic minority background. Baldwin
County District administrators, along with the District Parent Advisory Committee, will utilize results of the annual evaluation to assist
schools in strategies for school improvement, and revise, if necessary, the parent involvement policies.

paragraphs (1
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Sec. 1116(a) 2)(5)2‘

B. Describe how the Local Education Agency will provide the coordination, technical assistance, and other support
necessary to assist and build the capacil;y of all participating schools within the local educational agency in planning
and implementing effective parent and family involvement activities to improve student academic achievement and
school performance, which may include meaningful consultation with employers, business leaders, and philanthropic
organizations, or individuals with expertise in effectively engaging parents and family members in education.

The Federal Programs Department works alongside the schools to incorporate family engagement in the schools. For the past year,
school faculties and staff have participated in a Family Engagement Training and follow-up workshop through Leader in Me trainers.
This training builds capacit?/ in raising awareness about the power of family and community involvement. The training provides
strategies to help build and facilitate the parent-school-community connection. Materials are provided for the training and workshop.

Baldwin County works with the Education Foundation Coalitions Leaders to discuss ways in which the LEA and coalitions can work
together to support our schools and parents. Recently the Palm Project has begun to provide resources (food, clothing, essentials, etc)
to students and their families. This is a non-profit organization so area business and private donors provide the financial undertaking to
keep necessity items readily available. When necessities are provided, children will be at school and ready to learn.

The LEA provides materials and facilities to train parents and other school and system personnel to work cooperatively in meeting the
academic needs of students. The LEA works with the school administrators to determine appropriate and effective ways to meet the
needs of the students and families. During amendment meetings, The Federal Programs Department provides ideas and resources
that the school administrators may utilize at their schools. The Federal Programs Department supports workshops or distributes
information to assist parents in understanding how students can improve skills, get help when needed, meet class expectations, and
perform well on assessments. (Open House, Parent Assessment meetings, Family Math and Reading Nights).

Federal Programs ensure that each school has a parent advisory committee and parents on the school ACIP team and the meetings are
conducted throughout the year so input can be collected from the parent perspective. Schools are required to complete a parent
engagement checklist at the end of each school year ending the dates parents have been involved in meetings.

Sec. 1116‘3) 2)(C))

C. Describe how the Local Education Agency will coordinate and inteﬁrate parent and family engagement strategies
under this part with parent and family engagement strategies, to the extent feasible and appropriate, with other
relevant Federal, State, and local laws and programs.

Schools will have the School Resource Officers have trainings with parents, students and staff to promote safety in and out of the
home. The trainings may cover issues such as bullying, internet safety, drug and alcohol awareness, and other real life issues which
affect the children and communities within Baldwin County. Area programs such as the Baldwin County Child Advocacy Center provide
prevention education in the area of internet safety to both parents and students. Additionally, the Office of School Readiness "First
Class" Pre-K. Parents are encouraged to participate in all parent and family engaﬂement activities that occur in the system. The Parent
and Family Engagement Plans that are developed by the district and at the school level assure that parent and family engagement
strategies, to the extent feasible and appropriate, coordinate with other relevant Federal, State and local laws and programs. The
district supports the schools in their endeavors to bring in outside organizations that promote parental engagement when deemed
appropriate.

Sec. 1116(a)(2)(D)

D. Describe how t&e Local Education Agency will conduct, with the meaningful involvement of parents and family
members, an annual evaluation of the content and effectiveness of the parent and family engagement policy in
improving the academic quality of all schools served under this part, including identifying—

(i) barriers to greater participation by parents in activities authorized by this section (with particular attention to
parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or
are of any racial or ethnic minority background)

The school district will utilize the Continuous Improvement Review process to identify barriers to greater participation and assess the
effectiveness of the parental involvement policy, activities, procedures, and policies as they relate to continuous improvement of parent
involvement in schools. This also allows for parent participation in the continuous improvement plan process. The annual survey will
beJarovided and made available to all parents within the LEA. The survey will be available in a Iangua:jge and format for all parents to
understand. The survey will be provided using Social Media as well as the school website, parent email distribution lists and hard copies

are available. Parents may also request to have anything mailed or pick up hard copies at the school.

(ii) the needs of parents and family members to assist with the learning of their children, including engaging with
school personnel and teachers

The Baldwin County Board of Education will take the following actions to conduct, with the meaningful involvement of parents and
family members, an annual evaluation of the content and effectiveness of this parent and family engagement policy in improving the
academic quality of its Title I, Part A schools. In May of each year, the schools will be provided with an evaluation to send to all
parents. The focus of the May survey will be on evaluating the current school year’s Title I-A program, including the parent and family
engagement program, to determine its effectiveness. The results will be used to plan for the upcoming school year’s Title I- A program
and family engagement activities. The evaluation will include identifying barriers to greater participation by parents in activities (with
particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited Iiterac?/,
or are of any racial or ethnic minority background). The evaluation will also include identifying the needs of parents and family
members to assist with the learning of their children, including engaging with school personnel and teachers and strategies to support
successful school and family interactions. The Baldwin County Board of Education will, furthermore, use the findings of the evaluation
about its parent and family enga%ement policy to design evidence-based strategies for more effective parental involvement, and to
revise, if necessary, its parent and family engagement policies.



(iii) strategies to support successful school and family interactions

The district will encourage each school to create avenues on social media or virtual options to provide replays of workshops or
meetings taking place at their schools so information may be viewed/reviewed by those parents not in attendance.The school district
will, with the assistance of its schools and parents, educate its teachers, student services personnel, dprincipals and other staff.
Personnel will reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of
Barents, and in how to implement and coordinate parent programs and build ties between parents and schools to the possible activities
elow, but not limited to the following:

e  Support schools in developing workshops at multiple times during the day/week to distribute information to assist parents in
understanding how students can improve skills, get help when needed, meet class expectations, and perform well on
assessments %Open House, Parent Assessment meetings). Interpreters will be in attendance to assist with communication.

e Provide information on instructional websites to parents for use to reinforce skills taught in the classroom.

Provide a schedule of meetings with flexible times so as to meet the needs of 2 parent working families Provide a parent

handbook to provide positive, practical information about each school or program.

Provide clear information regarding course expectations and offerings, student placement, school activities, student services,

and optional programs.

Send report cards and regular progress reports to parents. Provide support services and follow-up conferences as needed

Distribute student work for parent comments and review on a regular basis.

Provide special event updates and emergencK or severe weather preparedness through various communication platforms.

Schedule school or program events with workshops given by personnel and or local parent educators to help parents deal with

parenting issues based on parent surveys Ensure that office staff greetings, sign-in areas, and any other interaction with

parents create a climate in which parents feel valued and welcomed.

e Ensure that parents who are unable to volunteer in the district and school building are given options for helping in other ways,
at home or place of employment.

e Provide parent sign-up sheets during open house at the beginning of each year for parents to volunteer to assist with school
activities on a seasonal basis.

e  Show appreciation for parents’ participation and value their diverse contributions.

e Schedule District Parent Advisory Meetings to provide an additional opportunity to express opinions and provide feedback on
district policy revisions and Title I budget.

) Schqollwebsites will serve as a vehicle to communicate all local school and district plans along with standards and core
curriculum.

e Academic Parent-Teacher Team meetings and online webinars will be conducted at the local school level for the purpose of
providing training for parents.

Sec. 1116(a)(2)(E))

Describe how the Local Education Agency will use the findings of such evaluation described in the section above (Sec.
1116(2)(D)) to design evidence-based strategies for more effective parental involvement, and to revise, if necessary,
the parent and family engagement policies described in this section.

The Baldwin County Board of Education will take the following actions to conduct, with the meaningful involvement of parents and
family members, an annual evaluation of the content and effectiveness of this parent and family engagement policy in improving the
academic quality of its Title I, Part A schools. The evaluation will include identifying barriers to greater participation by parents in
activities (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have
limited literacy, or are of any racial or ethnic minority background).

The evaluation will also include identifying the needs of dparents and family members to assist with the learning of their children,

including engaging with school personnel and teachers and strategies to support successful school and family interactions. The Baldwin

County Board of Education will, furthermore, use the findings of the evaluation about its parent and family engagement policy to design

evilt_:lence-based strategies for more effective parental involvement, and to revise, if necessary, its parent and family engagement

policies.
e The district, with the assistance of local schools, will provide a framework for the existence of both local school and

districtwide focus groups to review information such as parent involvement activities, parent surveys and district plans for the

overall plan/policy evaluation.

e The district will encourage parents to attend the required annual Title I informational meeting, parent-teacher association
meetings, and parent-teacher conferences held at each school or through virtual options.

e The district will conduct annual parent surveys utilizing parent input and feedback for school improvement.

. Trr\]e distric_tblwill provide surveys, meeting information, and all other content to parents in a language they can understand,
when possible.

e The district will conduct semi-annual district parent advisory meetings as well as local school parent advisory meetings for the
purpose of encouraging parent input into district and local school programs.

e The district will provide a Parent Involvement Timeline to include all district level activities along with parent survey due dates
as well as district parent advisory meeting dates and share with lead parents.

BUILDING CAPACITY FOR INVOLVEMENT:

e Send report cards and regular progress reports to parents and provide support services and follow-up conferences as needed.

e Schedule school or program events along with workshops given by professional personnel and or local parent educators to
help parents deal with parenting. Content and subject matter will be based on parent surveys. Offerings may include the
following: Meet the Teacher, Ornament Rotation, Mardi Gras Parades, Family Math and Reading Nights, Quarterly Awards
Night, Honors Day, PTO meetings, Open House, Breakfast Buddies, Principal “Coffee and Conversation

e Ensure that office staff greetings, sign-in areas, and any other interaction with parents create a climate in which parents feel
valued and welcomed

e Host 5K runs

Host Holiday Productions

e  Utilize automated calling
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Sec. 1116(a?1(2)(F )

F. Describe how the Local Education Agency will involve parents in the activities of the schools served under this part,
which may include establishing a parent advisory board comprised of a sufficient number and representative group of
parents or family members served by the local educational agency to adequately represent the needs of the population
served by such agency for the purposes of developing, revising, and reviewing the parent and family engagement

policy.

Parent Advisory Committee

Baldwin County Public Schools will hame a Federal Programs Parent Advisory Committee which with the recommendation of
representatives from the community, and administrators involved in Title I Programs. Principals provide parent advisory board
designees in Ma% prior to the next school year. The selected members will meet prior to the beginning of the school year and mid-year
to provide feedback regarding programmatic and financial decisions as stated in federal and state legislations to include input,
development, review ESSA Consolidated LEA Title I Plan; program development, implementation and evaluation; input & development
of the LEA Parent Involvement Plan, and distribution of any information needed to their constituency groups such as:

The chaIIengin? State academic standards

The State and local academic assessments including alternate assessments
The requirements of Title I, Part A

How to monitor their child’s progress

How to work with educators

G. Describe how it will provide assistance to parents of children served by the school or local educational agency, as
appropriate, in understanding such topics as the challenging State academic standards, State and local academic
assessments, the requirements of this part, and how to monitor a child’s progress and work with educators to improve
the achievement of their children.

Baldwin Strategic Plan focuses on the Alabama College and Career Ready Standards, climate and culture, and Ieadershiﬁ within the
schools. Parent meetings to provide training and assistance with PowerSchool, testing resources, parent/family resources through such
programs as Leader in Me and Parenting Partners. Parents will also participate in and receive information to support school to school
transitions. With Baldwin County a one-to-one district, a parent helpline has been created for parents to call if they are having
difficulties with the technology the students are using. The service is available after hours. Additionally, parents can receive support to
navigate the online curriculum programs, online registration, and available communication platforms to support student achievement.
Each school has ChromeBooks for parents to access as needed for education support such as PowerSchool. Parents are provided
reports on their child's progress on various assessments and supports to understanding the assessments.

H. Describe how it will provide materials and training to help parents to work with their children to improve their
children’s achievement, such as literacy training and using technology (including education about the harms of
copyright piracy), as appropriate, to foster parental involvement.

Baldwin County schools will offer workshops for parents on how to support their child academicalg/ and through social-emotional
learning. Materials will be provided as needed. Parent literacy and math nights are strongly encouraged to support literacy training and
student achievement. Most schools have a parent resource center that houses materials and resources that support student
achievement. Since Baldwin County is one-to-one on devices current policies regarding technology (i.e. "Copyright Piracy") are also
addressed with digital citizenship.

I. Describe how it will educate teachers, specialized instructional support personnel, principals, and other school
leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in how
to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school.

Professional development will be provided for teachers and staff on actively involving parents and parent communication. Programs

such as Leader in Me have embedded parent/family engagement strategies in the coaching and training the school receives. In

addition, schools are required to participate in the Leader in Me Family engagement training. Coaching is provided if the training

occurred two years or earlier. New Teacher Orientation will also include professional development for new teachers on how to

teEfectiKelyl Smeémicate with parents. The establishment of parent resource centers in participating schools is strongly encouraged by
e school district.

J. Describe how it will to the extent feasible and appropriate, coordinate and integrate parent involvement programs
and activities with other Federal, State, and local programs, including public preschool programs, and conduct other
activities, such as parent resource centers, that encourage and support parents in more fully participating in the
education of their children.

Baldwin County School District will support schools in coordinating and integrating parental involvement strategies in Part A with
parental involvement strategies under the following State-operated and Title I preschool programs through the following:

e Coordinating parental involvement strategies with pre-school agencies. (Office of School Readiness, HeadStart

) Proxtqidilng ongoing Family Involvement and training activities as designated by the Family Involvement Calendar distributed by
each class.

e Conducting parent open houses during the beginning of the school year.

. Conductinig parent conferences each semester to inform parents of their child’s progress.
Inviting all parents to attend the annual Title I school meetings each Fall.

e Providing information on student growth and progress according to Teaching Strategies Gold Continuum Observations and
Assessments.

e  Establishing Parent Resource Centers.

e Providing training that centers on the challenges of ELL students and parents.
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K. Describe how it will ensure that information related to school and parent programs, meetings, and other activities is
se::lt to th?i parents of participating children in a format and, to the extent practicable, in a language the parents can
understand.

The district works diligently to provide information is available related to school programs, meetings and other activities with a
collaborative effort with the district ESL home school liaisons, ESL resource teachers, and translators,. Additional resource teachers and
home liaisons have been added to the EL team to address the continued growth of the ELL population. The district also has access to
TRANSACT and Master Word to provide letters and notices for the ESL students and families. . The district has a district level translator
that assists schools in translating necessary documents. Additionally, the translator is able to attend meetings as needed to translate
fordtpe plarent/guardians. The ESL Supervisor will provide additional assistance and support to migrant and English language learners
and families.

L. Describe how it will ensure to provide such other reasonable support for parental involvement activities under this
section as parents may request.

Baldwin County School District will support schools in coordinating and integrating parental involvement strategies in Part A with The
district will provide reasonable support for parent engagement activities as parents may request based on the requests. The school
leadership teams will solicit requests from parents and plan with building principals accordingly. Parents may submit requests directly to
the principal. Parents are invited to participate on district and school committees at which times input from parents and community
members is encouraged. Additionally, the district and school websites have language translation capabilities.

M. Describe how the LEA may involve parents in the development of training for teachers. will coordinate and
integrate parental involvement strategies in Part A with parental involvement strategies under the Baldwin County
School District following State-operated and Title I preschool programs through one of the following:

The district will solicit concerns from the district parent advisory committee and annual survey results to review and revise training for
teachers and principals. Parents will participate as necessary in such training. Training will be provided to the staff that emphasizes
parents as equal partners in the education of their child. Parents will be involved through parent advisory committees, continuous
improvement plan teams and planning of other parents and family engagement activities/nights.

N. Describe how the LEA may provide necessary literacy training from funds received under this part if the local
educational agency has exhausted all other reasonably available sources of funding for such training.

The district addresses the areas of Ereatest need to support literacy training and provide necessary materials and resources for parents
and identified schools to support their program. The support would lie heaviIY on the Alabama Literacy Act as necessary. Literacy
materials for necessary literacy training will be purchased through Title I or local funds as necessary to ensure the availability of
training and materials.

0. Describe how the LEA may pay reasonable and necessary expenses associated with local parental involvement
activities, including transportation and childcare costs, to enable parents to participate in school-related meetings and
training sessions.

Meetings are offered at various times to provide parental choice that is convenient for their schedule. Additionally, workshops are often
held in a virtual format for those parents who would like to attend but are without transportation and/or childcare. All information is
disseminated through school websites and email to assure parents not in attendance receive the same information. The district will
provide funds for expenses related to child care and transportation to parent meetings, workshops and training to enable parents to
participate.

P. Describe how the LEA may train parents to enhance the involvement of other parents.

Research Additionally, parents who are a part of the advisory committees and school leadership teams are encouraged to educate
other parents on what the district and/or schools are doing to support the children in academics and social-emotional.

Q. Describe how the LEA may arrange school meetings at a variety of times, or conduct in-home conferences between
teachers or other educators, who work directly with participating children, with parents who are unable to attend such
conferences at school, in order to maximize parental involvement and participation.

District and school meetings are highly encouraged to be offered at a variety of times, before, during and after school to maximize
parent engagement and participation. Other formats of the meeting can be utilized to meet with parents who are unable to attend
in-person such as Google Meet, Microsoft Teams, Conference Call, email and district communications and websites. In-home
conferences have not been encouraged under Covid precautions. If an in-home conference/visit is required, district and school
administrators will assist and support the teachers and/or staff.

R. Describe how the LEA may adopt and implement model approaches to improving parental involvement.

Baldwin County School District may adopt and implement models such as Leader in Me to improve parental involvement through annual
revisions to the Parent and Family Engagement Plan as recommended by the Parent Advisory Committee as well as through local school
advisolrly committees. The Parent and Family Engagement Plan is adopted and approved by the Baldwin County Board of Education
annually.

S. Describe how the LEA may establish a districtwide parent advisory council to provide advice on all matters related to
parental involvement in programs supported under this section.

Each local school submits names and addresses of parent contacts to serve on the parent advisory committee prior to the closing of the
school year. These parents attend a summer advisory meeting with the district parent liaison to review and make suggestions regardin
the Parent and Family Engagement Plan for the upcoming year. This committee also reviews the Parent Involvement Set Aside, as well
as the budget for their school. Suggestions are utilized in all plan revisions prior to adoption by the Baldwin County Board of Education.
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T. Describe how the LEA may develop appropriate roles for community-based organizations and businesses in parent
involvement activities.

The district and schools will develop appropriate roles for community-based organizations, stakeholders and businesses to support
parent engagement activities. Community and business partners will receive information regarding all activities so they can support and
stay informed. The district works in collaboration with the Education Coalition which is composed of Education Foundations members
for each feeder pattern. The coalitions work with the district and schools to determine needs and how they can be supported through
the foundations. The foundations have strong ties to area businesses, churches, non-profit organizations, and other area programs
who can provide and support schools and foster the community and school partnerships. Additionally, community members are
encouraged to participate in district and school advisory committees and leadership teams.

Sec. 1116(f)

U. Describe how the Local Education Agency, to the extent practicable, shall provide opportunities for the informed

participation of parents and family members (including parents and famil¥ members who have limited English

proficiency, fparents and family members with disabilities, and parents and family members of migratory children,

parent and family members of homeless children, and parents and family members of immigrant children), including
roviding information and school reports requirecf under section 1111 in a format and, to the extent practicable, in a
anguage such parents understand.

The district will review the input received from various stakeholders to assist in guidingf the revisions of the Parent and Family
Engagement Plan at the district level as well as the school level. Title I Parent Surveys will be utilized and analyzed to give ground
work on where to start in determining if the strate?ies have in fact been effective. The analysis will be provided to district leaders and
school administrators, Additionally, the district will use a climate and culture survey results to determine the perception parents,
students and staff have regarding level of involvement and input allowed. The district and schools will seek input from the Education
Foundations throughout the district. Revisions are made annually at both the school level and district level based on parent advisory
committees, surveys, and parent input provided to administrators.

This LEA parent and family engagement Eolicy has been developed jointly and agreed on with stakeholders participating in Title I, Part
ﬁ rograms, as evidenced by the feedback received from parents and other stakeholders through the annual evaluation and LEA Parent
visory meetings.

This policy was adopted by the Baldwin County Board of Education and will be in effect for the period of the 2024-2025 school year.
The school district will have the LEA Parent and Family Engagement Policy on the district website and schools of tparticipating Title I,
Part A program. An abbreviated LEA Parent and Family Engagement Plan will be distributed to parents and families of students
attending a Title I School.

Date Approved by the Baldwin County Board of Education: June 20, 2024
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